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Introduction
In 2015, the Union-Snyder Community Action Agency (CAA), a public non profit community 
action agency, conducted a Community Needs Assessment in accordance with its strategic 
planning goals. This Phase 1 assessment resulted in the 2015 Assessment  Report which 
provided information gathered from low-income residents of Snyder, Union, Mifflin and Juniata 
Counties in Pennsylvania. The report addressed the residents’ concerns regarding problems 
facing their communities as well as to which areas attention should be focused.

Then in early 2016, the assessment was taken into Phase 2. Based upon the information 
gathered in 2015 from county residents, a follow-up assessment was done of concerned 
stakeholders: community and business leaders and human service professionals. While the 
2015 Phase 1 report summarizes the community’s concerns, this 2016 Phase 2 report 
summarizes the responses and concerns of the leaders, businesses, and organizations that 
serve that community.

In the fall of  2016, the results of both surveys will be used to guide a community action forum. 
During the forum, community representatives will utilize all survey results to examine and focus 
on strategies and recommendations to address the issues. 

Phase 2 Survey Information
The respondents in Phase 1 were individual community members, so conclusions were drawn 
on specific areas: individual counties (Snyder, Union, Juniata, Mifflin), bi-county areas (Snyder & 
Union, Juniata & Mifflin), and overall (all four counties combined). 

During the data gathering of Phase 2, the survey participants were individuals in the businesses 
and  organizations that serve the communities in these four counties. These organizations often 
serve multiple areas or multiple counties which meant that often the responses were not specific 
to a particular county, but were generalized for each organization’s experience throughout their 
service area. Therefore, the most accurate conclusions can only be drawn about the region 
itself and not specific counties. 

Please note: there may be some observations made about a specific area or organization if it     
A) appears to be an exception to the overall rule, or B) it is mentioned specifically by a 
respondent.

Summary of Phase 2 Results
Rural communities often face unique challenges related to transportation, job growth, education, 
and other areas. Often, money is cited as a “cure all” for these challenges, yet many 
communities lack the money to address growing needs or to establish new programs. 
Respondents note that there are many services already offered in this region, and therefore 
improving integration and communication between service organizations will better serve the 
community and the region as a whole. 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http://www.union-snydercaa.org
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I. Demographics

Respondent Statistics 
There were 439 respondents that participated in the Phase 2 
survey. The respondents were 36% from the non-profit sector 
(community-based organizations) followed by 31% public sector 
(government offices or agencies), and 21% educational 
institutions. Only 12% of the respondents were from faith-based 
organizations, private sector (for-profit businesses), or 
designated themselves as other.

While the primary service area for both the 2015 and the 2016 
surveys are Snyder, Union, Mifflin, and Juniata, 74 respondents 
specified that also serve “Other” areas beyond the core four counties. In this “Other” category, 
the 74 respondents specified twelve additional counties and/or areas; four of those areas were 
each serviced by 17 or more respondents and are therefore worth mentioning. Those four 
counties are: Northumberland (served by 40 organizations), Huntingdon (18), Montour (17), and 
Columbia (13). These four counties are shown on the graph below in smaller green bars.

Other areas not included are Centre, Lycoming, and Perry counties which were each served by 
5 to 7 respondents; beyond that, any other counties or services areas mentioned were only 
served by one organization (less than 1% each). While the organizations serve many other 
counties, it should be noted that the survey questions focused on data gathered for Snyder, 
Union, Mifflin, and Juniata counties.
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II. Addressing Regional Problems
The participants in Phase 2 were presented with the top 25 regional issues identified in the 
Phase 1 community survey. Phase 2 participants were asked to assign a priority to each of 
these 25 community-identified issues. The possible ratings used in Phase 2 were No Priority, 
Low Priority, Moderate Priority, High Priority, and Essential. An Average Priority was later 
calculated for each issue by assigning numerical values to the rating scale (where No Priority 
was equal to 0 and Essential was equal to 5) and then calculating the average of the responses.

Readers should note that…
1. Participants in Phase 2 were not presented with any indication regarding how the Phase 1 

respondents felt about the issues—Phase 2 participants were simply asked to specify a 
priority for each issue as they saw it needing to be addressed in the next three years.

2. Participants in Phase 2 were not assigning priority by comparing issues to another—they 
were simply specifying the importance of the issue itself. This allowed for participants to 
make objective assessments of each issue, rather than having to weight and rank it against 
other regional issues. (Actual ranking of regional issues were done later in the survey and 
are summarized under the section “Top 11 Regional Issues.”)

About the Prioritization Results 
Considering that issues in this section of the survey were not prioritized in relation to one 
another, any direct comparisons between issues’ importance must be made very carefully. But 
since one of the goals of this Phase 2 survey was in fact to compare and to prioritize issues, 
steps had to be taken to rank the prioritizations. Therefore, a similar collating method was 
borrowed from the Phase 1 survey. 

In Phase 1, the responses identifying an issue statement as “major problem” and “somewhat a 
problem” were combined; this combined total identified the number of participants who felt the 
issue was a larger problem (as opposed to “not a problem” or a “minor problem”). This new sum 
allowed ordering of the issue statements from the largest concern to the least. 

In Phase 2, “Essential” and “High priority” responses were grouped into a single “Priority” 
category. This new total identified the number of Phase 2 participants that felt an issue was a 
priority over other issues that were only ranked as a “moderate” or “low” priority. At that point, 
there were fewer variables to consider when arranging the issues in order of priority. 

To ensure the correctness of this “collapsed Essential and High” prioritization method, the 
resulting order of issues was compared to a variety of other ordering schemes (such as the 
“average rating” for an issue). It was deemed that this grouped Priority tally not only required 
less interpretation than other ordering methods, but had nearly identical results to other 
prioritization and ordering schemes. There were only a few instances where the prioritization 
order was flipped between two issues; in those instances, the average prioritization rating for 
the issue differed less than 0.02 points, so this prioritization method was deemed more than 
acceptable. 
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Prioritization Results
Phase 2 
Priority

Phase 1 
Priority 

(Community)
Issue

High + 
Essential 

Votes

Average 
Priority 

Rating (0-5)

1 1 Drug and/or alcohol abuse 286 4.14

2 21 Getting needed health care / Mental health issues 269
3.52 / 

4.06

3 25 Child abuse and neglect 262 4.05

4 13 Helping kids succeed in school 251 4.07

5 4 Finding jobs that provide a living wage 251 3.94

6 3 Working but not making enough to get by 219 3.77

7 14 Poverty 198 3.71

8 23 Getting enough food 189 3.61

9 5 Parents having problems managing the family 184 3.62

10 8 Lack of affordable housing 184 3.59

11 11 Stretching food dollars for nutritious meals 178 3.51

12 10 Lack of public transportation 177 3.46

13 18 Not enough money for food 175 3.53

14 20 Affording child care 172 3.48

15 16 Students are dropping out of high school 165 3.50

16 7 Have health insurance but costs are high 164 3.48

17 12 Not enough money for housing 163 3.44

18 9 Managing or budgeting money 157 3.40

19 6 Lack of job training 155 3.44

20 19 Transportation to work and/or services (carpool, etc) 155 3.41

21 2 & 22 Crime 155 3.38

22 17 Dealing with anger, stress, relationships 152 3.37

23 15 No health insurance for family members 137 3.34

24 Lack of safe and decent housing 136 3.28

25 Vandalism 52 2.70

26 Not enough money for appliances 45 2.65
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Top 11 Regional Issues
After addressing the region’s top 25 issues, Phase 2 participants were asked to directly 
compare the region’s top issues identified in Phase 1. Phase 2 participants arranged the 
following topics in the order in which they felt they needed to be addressed. Please note that 
some Phase 1 issues were grouped together based upon similarities (i.e. “Health insurance 
costs” + “No health insurance for family members”).

After Phase 2 participants put these 11 issues in order of priority, 294 of the 439 respondents 
had thoughts about the cause of these problems. Many of these responses cited other 
community-identified problems as the cause of an issue (i.e. lack of education causing drug 
addiction or vice versa). This revealed that most of the issues the community members are 
experiencing are cyclical, or at least intertwined with other issues (i.e. A causing B causing C 
causing A…).

So while the cyclical responses only seemed to repeat already-identified problems, there were a 
few core themes that identified issues as causes rather than symptoms. Therefore, it can be 
concluded that these six generalized themes are the root causes of the community’s concerns:

A) Drugs & Alcohol
B) Lack of a living wage
C) Lack of health insurance / affordability of health care
D) Lack of affordable housing and/or public housing programs
E) Lack of education and/or training does not match area’s job market
F) Lack of public transportation

Considering that the causes mentioned here are cyclical, it makes it incredibly difficult to point a 
finger at one area to say, “This is where we start.” Since Phase 2 respondents deal with many of 
these issues on a day-to-day basis, they were asked for their input on how to address the 
problems. 

Phase 2 
Ranking

Phase 1 
Ranking Issue

Average Rating
1 = most important, 10 = 

least important

1 1 Drug and/or alcohol abuse 3.62

2 3 & 4 Working but not making enough to get by / jobs that 
provide a living wage 4.18

3 5 Parents having problems managing the family 5.54

4 13 Helping kids succeed in school 5.67

5 8 Lack of affordable housing 6.05

6 9 Managing or budgeting money 6.32

7
6 Lack of job training 6.41

7 & 15 Health insurance costs, coverage, and care 6.41

8 2 Crime 6.80

9 11 Stretching food dollars for nutritious meals 7.15

10 10 Lack of public transportation 7.57
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III. Participant Suggestions
After ranking and prioritizing issues identified in Phase 1, Phase 2 participants were given the 
opportunity to provide feedback on the issues, and also provide suggestions about how to 
approach the community’s concerns. Throughout the remainder of the survey, participants often 
responded with “harsher punishments” (drugs) or “contingencies for services” (financial 
assistance). While many of those suggestions are beyond the purview of local human services 
providers, the comments were requesting action on both sides of the equation. Meaning: people 
who receive services should also be showing action on their part to change their situation: 
“[Assistance] should be a stepping stone, not a lifestyle.” 

For example, if people are receiving financial assistance, perhaps they should take a class on 
finance or budgeting. These comments were mainly restricted to drugs and financial assistance, 
but were sometimes mentioned during discussions of other issues.

Some of the suggestions in this section refer directly to the six categories above (A-F), while 
others are stand-alone suggestions. Some participants stressed that services should evolve to 
meet needs by “evaluating current programs to see if they are actually serving the community.”

Overall, people emphasized that any and all programs involving students should not take them 
out of the classroom. “Their education is incredibly important and we must find ways to help 
them around their normal class schedule.”

A) Drug, Alcohol, and Rehab Services & Education 
While drug abuse seems to be a concern of both Phase 1 and Phase 2 respondents,  the Phase 
2 respondents noted concern that there is not enough local support or programs for drug abuse. 
Some of the suggestions are:

• More local drug and alcohol treatments and/or counseling
• Promotion of AA, NA and other addiction treatment programs
• Focus on drug education for both parents and young students

D) Housing 
Participants attribute a lack of affordable housing to three things:
1. Competition with student housing (from local colleges)
2. Elimination or lack of affordable public housing / Section 8 housing
3. Community attitudes about rental housing or low-income housing development

One participant suggested…
“I suggest [that] county members decide that they are not going to allow housing to be dedicated 
to just student rentals or we make a maximum amount allowed to charge for rent. Or work out 
agreement with landlords and possibly look for funding for more public housing.”

E) Education & Job Training 
There were a number of suggestions regarding attracting more businesses to the area and 
many of the comments mentioned manufacturing or technical jobs. In that vein, there were 
many comments about lack of pertinent job training to jobs available within the area, or 
availability of education for personal growth. Considering that the “closest community college is 
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in Williamsport,” there were a number of participants calling for a local community college or 
“programs to directly recruit job training candidates/students, scholarships.”

Budgeting & Financial Health Classes 
This was one of the most mentioned issues related to poverty, housing, drugs, and job growth: 
people have trouble managing their money. Whether someone has no income, low income, or 
simply need help prioritizing expenses, money and budgeting is a huge concern.

One participant mentioned that budgeting and finance isn’t traditionally taught in middle or high 
school; therefore, most people end up learning about finances the hard way: on the fly. Often, 
people “…get into debt or start families” without proper financial knowledge or planning. So by 
the time people need help with budget or finances, they are unable to pay a financial advisor or 
an accountant. And at that point, Phase 2 participants are concerned that financial assistance is 
not often attached to financial training. 

Some of the general life skills mentioned, including those pertaining to finances, were:
• budgeting & balancing checkbooks
• shopping and valuation skills
• parenting skills
• household chores

Many Phase 2 participants were citing middle and high school programs as the place “to break 
the cycle before it begins.” Their recommendations called for more “financial and life skills” as 
part of a middle or high school education. One suggestion pointed at “Home Ec” as an area that 
could offer other life skills such as budgets and chores. 

“It would be great if there were mandatory classes in high school that students had to take in 
order to learn more about budgeting their money, [or] I think there should be heavily advertised 
workshops in the area for individuals to learn the essential skill of managing what they make.”

Family Classes 
Mentioned hand-in-hand with budgeting and finance (above), were classes offered for families. 
While some suggestions specifically referred to budgeting, parenting, family values, health, 
household chores, et cetera, the overall concern was about child development and the 
availability of information for new or struggling families. Some comments mentioned delaying 
gratification and the prioritization of need versus want. “Support to the entire family across the 
settings so families can lessen their stress.”

It was also mentioned that parental involvement in education is greater during elementary 
education but drops off during middle and high school. “Increased collaboration between 
parents and teachers at the middle and high school levels (both formal and informal) would 
open doors to allow for increased parental involvement.”

F) Public Transportation 
Public transportation was cited as a huge factor for jobs, poverty, and accessibility to community 
services. One participant even mentioned that “elected public officials don't think there is a need 
for public transportation.” Based upon input from both phases of this Community Needs 
Assessment, both the community and service provides think that there is a huge need. Two 
separate participants cited Northumberland County’s “Rabbit Transport” as a model for other 
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regional transport, or of a program that could be expanded to other counties. Über was also 
mentioned a few times:

“Über services in our area would be a way for individuals to make money while providing needed 
transportation to others. We need to put pressure on SEDA-COG, our regional economic 
development organizations and our state and federal representatives and congress people to 
apply for federal and state money to either expand public transportation currently available in 
Lycoming County into this region or establish a new system of transportation. We also need our 
economic development folks to encourage transportation-for-hire companies to settle in our area 
and provide reasonably-priced services.”

Some of the suggestions for public transportation were:
• Incorporate a public transportation project with Snyder, Union and Northumberland counties that 

develops a bus route to serve the three counties.
• Connect employers or residents to ride-sharing or carpooling options
• Maybe starting small with an expansion of some of the existing agencies USTA, LATS, we could start 

with the more populated areas and go from there.
• Über, carpooling, buses, etc.
• More buses, more Rabbit Transit, cab service hours extended, bus routes to area communities like 

our area had in the past (BKW bus line from Sunbury to Selinsgrove).
• Northumberland County has Rabbit transport which you can utilize for school (it takes students to 

Shamokin to attend Luzerne County Community College).  Standard daily runs from Middleburg (or 
further west) to Selinsgrove so people could use transportation to/from work; hiring/paying private 
individuals (maybe retirees) to drive people to work, appointments or school using their private 
vehicle.  Reimbursing family members or friends for mileage that transport people to work or school 
similar to what is done for medical appointments.

Area Business Development 
Job opportunity and job growth were big factors in all six causes identified on page six, 
especially B) living wage, C) health insurance, E) education / job market. While many people 
would simply like to increase pay, they also recognize that that is not an option. There weren’t 
many suggestions regarding this area but most people do recognize the need to attract new 
businesses to the area, or to remedy the current job market and work situations.

Therefore, they suggest working with businesses to hone in on types of employment available, 
pay scales, and required skill sets to determine what employers are looking for. They also 
suggest to educate employers on employee situations or employee appreciation. 

Beyond working with existing employers, they had only a few suggestions to increase business 
draw and economic development to the area:

• Job training programs designed to get people into the workforce with needed skills. 
• Partnerships with business and drug and alcohol treatment facilities for rehab, accountability, and job 

training
• Attracting employers in new economy by encouraging local colleges and local business incubators to 

work together to spark high-tech industry

Community Programs, Mentoring, & Communication 
There were many requests for community programs including the creation of community 
centers, community groups, and mentoring.

• Mentor programs: everything from budgeting, to middle-class employment
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• Create community groups to address the issues head-on, or to simply provide avenues for community 
members to connect and discuss their problems.

• A YMCA or community center in Juniata County and of course transportation to help students get 
there.

• Make sure social services agencies make their exact programs and services well understood by the 
public so that the maximum number of people can receive these services that are eligible for them.

• Improve advertising for services and possibly a rewards system for attending those services: 
“…possibly a rewards card or something for people that actively attend budgeting classes. Bonus 
food cards for the families that bring in receipts that show positive food choices. Free lunches after 
budget/dietary classes.”

• Time management help and/or guidance for parents to become more involved in their student’s lives 
and education.

IV. Communication Strategies
The following is a table showing how participants felt about certain communication strategies. 
Unfortunately, the communication strategies are all location-dependent, so some of the 
strategies already exist in some areas, where it may not in other counties. In the very least, this 
table reflects the number of people who identify the effectiveness and need of these 
communication strategies.

Topic or Strategy Majority Secondary

Human services directory listing contact 
info and services

Needed (110) Exists and is Helpful (83)

Regular interagency service coordination 
and planning meetings

Needed (95) Exists and is Helpful (76)
Might Help (74)

Specific agency distributes their agency 
service newsletter or handouts

Might Help (99) Exists and is Helpful (86)

211 information and referral services Needed (85) Exists/helpful (68)

Local conference of agencies presenting 
updates on services

Needed (103) Might help (89)
Exists/helpful (59)

Interagency service news letter with 
service news provided by agencies

Might help (114) Needed (75)

Interagency email list for agencies to 
share service news

Needed (110) Might Help (98)

Decoding list of the acronyms of human 
service agencies

Needed (132) Might help (89)

Interagency web board where agencies 
provide service news

Might Help (109) Needed (108)

Cell phone application to connect people 
to services

Needed (109) Might Help (107)
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V. Suggestions: Increasing Social Services Awareness
Increase Awareness for Current Information Systems 
Quite a few people mentioned making handbooks or local services directories available for all 
agencies. Yet, most of the resources requested (like newsletters and directories) already exist—
they are just spread out through various agencies and websites. 

These comments highlighted the fact that many agencies or community members do not know 
where to go to find information. When an agency serves multiple counties, they may need to  
partner with one transportation organization in one county, and a different transportation 
organization in another. Since each organization has their own structure, challenges may arise 
in finding information or sharing information between the different agency structures.

A few of the requests about services awareness:
• Mifflin County Communities that Care created a resource guide. This could be regularly updated and 

shared with the services in the area as well as available for free for the community.
• As school employees, we are not aware of all the existing support - an information sheet listing 

services would be helpful.
• Fewer acronyms / acronym decoding sheet
• Community services handbook to help know where to refer people
• Make sure each agency has a list of other social services in the area. This list must include all areas 

of focus like finance, child protective services, health care, child care, mental health services, and 
counseling services. There should be contact information for the agencies and a specific person who 
can be contacted at each agency for general and referral information.

• Local services directory, newsletters, websites
• Regular outreach between agencies and interagency service projects  

Centralized Website or App for Information 
Taking the services awareness topic a step further, the biggest request was for a central 
human / social services website or app to contain information from all counties’ services. While 
documents and directories do exist on a few different county or agency websites, many 
organizations serve multiple counties and therefore have many places they must look to stay up 
to date with information. Having a centralized location for information across all counties will 
“improve communication and cooperation” with “all resources in one place.”

“As  a new worker, there is so much to learn.  You can be told what is out there, but it is difficult to 
retain all that information.  Having a local directory that is actually created and maintained locally 
may be of assistance.”

Another participant pointed out that information should be in “real time” because paper 
handouts, contact lists, or directories are not effective if not current. They did caution, however, 
that if a website was the solution, it wouldn’t be any more effective than papers or brochures if 
the site wasn’t updated regularly.

With that said, people liked the idea of an interagency web board or an app—something that 
people could use to contribute or discuss information regularly. One person even suggested 
using local colleges and students as a resource:

“We have several local colleges. Look into having one set up an update-able website or app as 
part of their curriculum. They are part of the county, surely improvements to the county would also 
benefit the college.”
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Many of the resources requested were a directory, county resource manual, decoding list, links 
to local agency newsletters, information about coordinating councils, staff training events, CAA’s 
interagency newsletters, etc. Again, much of the requested information already exists on the 
web, but it lives within specific agencies. Having a central website with search functionality 
would allow community members and organizations to quickly find the appropriate agencies in 
their area. For example, a database-driven site could provide users with the ability to specify a 
county or counties (i.e. “Snyder County,” and “Northumberland County”), and then choose  
“family planning services” from the agency types and then be shown all agencies within those 
counties that provide those services.

Other respondents wanted to take it a step further, calling for a centralized, regional office or 
clearing house for all services:

“A central location with one or two good, organized, willing-to-work staff members, literate in 
technology, very knowledgeable about services available and provided, willing to follow up on 
promises and to-do's, and most of all they have to be good listeners.  Once that office is 
established with much advertisement and community awareness, it would essentially be a hub of 
information for all counties to have their information made available.”

Human Services Orientation 
Most people feel “on their own” when trying to find information from other agencies. Therefore, a 
few participants requested a regional "human services orientation” for both new and existing 
social services workers. While training within an agency typically helps workers navigate 
internally, a regional orientation could introduce workers to the current information systems and 
other available resources available throughout their area. 

An interagency regional training or conference was one option that was mentioned. Another 
person suggested a video orientation that could be utilized by agencies on an as-needed basis. 
While videos can be expensive to make and can become quickly outdated as organizations 
evolve, an orientation video that guides people to resources instead of being the resource may 
be effective in the long-term.

Some organizations currently use job shadowing to expose their employees to the work of other 
organizations. They also plan brief meetings to ask questions about internal and external 
agency programs to see how everything functions.

Utilize Other Local Services to Spread Information and Awareness 
Some participants mentioned creating local TV programs or a public-access TV channel. Many 
local businesses (like restaurants and auto-shops) have TVs in their business. Those TVs could 
be used to show informational programs about agencies and programs.

Local Volunteers 
One participant pointed out that volunteer organizations and churches are an excellent resource 
for reaching out to community members. But it was pointed out that these organizations and 
volunteers may be lacking the information they need:

“There are a huge number of people in the community working in a volunteer capacity.  Many of 
these people have no previous contact with social service agencies.  My only suggestion is 
contact with as many churches, hospitals, etc. to provide some very basic information so they 
have something to give to people who approach them with problems.”
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Long-term Communication Plans & Events 
There were a number of suggestions—requesting trainings, conferences, and data sharing—
that can only be summed up as “long term communication strategies” to facilitate “integration 
between agencies.” Suggestions varied from frequent updates with latest regional information to 
town hall meetings to integrated training to conferences. There was a lot of positive feedback 
about previous events such as the Union-Snyder Family Services Conference and an 
interagency council.

Some of the suggestions include:
• Yearly or bi-yearly updates with the latest info
• Collaborative data sharing, meetings, and events
• Town hall meetings
• More collaborative meetings/events.  Information needs to pass down through the supervisors as well.
• More [interagency] staff meetings and informational handouts or additional training available.
• “The Family Services Conference was a wonderful way to get to know one another and learn about the 

services provided in our area as well as to get contact information.  Perhaps do more of this. Have a 
resource guide with brief bios to make it more personal.  This could be distributed at the conferences or 
digitally.  At the conferences, people could update their agency's contact information.”

• “There was an interagency council at one time that met bimonthly; agencies had the opportunity to both 
share and understand how other agencies operate. This prevented duplication of efforts while hopefully 
providing the best service possible. Open communication is certainly the best way to strengthening our 
communities and agencies.”

• More interagency connections & sharing of resources.  No Wrong Door initiative comes to mind.
• Brown-Bag lunches where family service agencies bring in other agencies to speak during their lunch 

hours.  
• Inviting community partners to make a short presentation at other organizations' staff meetings 

highlighting their services.
• Bringing more available trainings to the area.
• Seminars

• seminars to discus and brainstorm useful info.  
• county and possibly bi - county conferences  

VI. Other Suggestions
There were many open-ended questions on the Phase 2 survey to allow participants to suggest 
or to weigh-in on various topics. For each of these open-ended questions, 70% or more of the 
participants in Phase 2 had ideas and suggestions (250 or more suggestions per question). 
Most of the suggestions were able to be grouped and summarized in the document above; other 
suggestions were either not as common or not as pertinent to identified issues. This section 
deals with those suggestions. 
• Parenting classes for fathers
• Training in parenting skills
• How to promote learning in school/college age kids
• Writing and communication skills. Connecting 

employers to qualified job applicants.
• How to apply for a job and what jobs to look for (i.e., 

preparing cover letter, resume, what questions to 
expect during the interview, what questions to ask, 
etc.).

• Instead of discussing how agencies differ, how are 
they alike.

• Continuation on what has been happening in the 
community, but include other counties

• To combine a few people’s similar responses: “We’re 
all in this together. Let’s include other counties to 
work together.”

• Trainings or resources on how to deal with children 
that come from difficult home situations.

• Navigating and understanding health insurance
• How to navigate different agencies applications and 

appeals processes.
• What the community looks like demographically and 

how we can work better together with each other 
when we have the same client
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Sample survey

2016 Union, Snyder, Mifflin, and Juniata Needs Assessment
1. Your Organization

1. Which category below best describes your organization?  (can only select one)
Faith-based organization
Community-based organization (non-profit)
Private sector (for profit business)
Public sector (local, state or federal government office or agency)
Educational institution (K-12, post-secondary, etc.)
Other (please specify)

2. What county or counties do you serve?  (checkboxes, can select multiple)
Snyder
Union
Mifflin
Juniata
Other (please specify)
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This survey is being sent to a wide variety of key stakeholders who volunteer and/or work in 
Union, Snyder, Mifflin, or Juniata Counties: i.e. community leaders, ministers, human service 
workers, local government officials, business leaders, and others.

The survey should take 10-15 minutes to complete. Your responses will be vital in 
determining priorities, key issues, services, and strategies to address our community's most 
pressing needs. Rest assured that your responses are completely confidential.



Sample survey

2. Community Needs & Priorities

Drug and/or alcohol abuse
Lack of affordable housing

Parents having problems managing the family
Stretching food dollars for nutritious meals
Have health insurance but costs are high

Finding jobs that provide a living wage
Lack of public transportation

Transportation to work and/or services (carpool, etc)
Crime

Managing or budgeting money
Poverty

Lack of job training
Not enough money for housing

Lack of safe and decent housing
Helping kids succeed in school

Getting enough food
Affording child care

Students are dropping out of high school
Vandalism

No health insurance for family members
Dealing with anger, stress, relationships

Child abuse and neglect
Working but not making enough to get by

Not enough money for food
Getting needed health care

Mental health issues
Not enough money for appliances

Drug and/or alcohol abuse
Crime
Working but not making enough to get by
Parents having problems managing the family
Lack of job training
Health insurance costs, coverage, and care
Lack of affordable housing
Managing or budgeting money
Stretching food dollars for nutritious meals
Lack of public transportation
Helping kids succeed in school
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2. Low-income families from your area have identified these issues as their top priorities. 
What would you say is the most important need that should be addressed? (You can either 
drag to rearrange, or use the drop-down menus to choose a priority number.)

3. For the issue that you identified as the number one priority in the previous question (#2), 
what do you think might be the cause of the need?

4. What suggestions do you have to help meet the need?
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1. What priority do you think the following concerns should receive in 
the next three years? (Choose one rating per row)
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3. Improvements & Comments

Specific agency distributes their agency service newsletter or handouts
Interagency service news letter with service news provided by agencies

Interagency web board where agencies provide service news
Interagency email list for agencies to share service news
Decoding list of the acronyms of human service agencies

Cell phone application to connect people to services
Human services directory listing contact info and services

Regular interagency service coordination and planning meetings
Local conference of agencies presenting updates on services

211 information and referral services

2. What other inter-agency communication strategies might you suggest?

Human service skills
Working with families from a strengths based approach

How to work with people with addictions
Mandated child abuse reporting

Child abuse prevention strategies
How to provide money & budget counseling

Drug & alcohol issues
Training in listening skills

4. What other inter-agency training strategies might you suggest?
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3. Thinking about your work with other organizations, what 
workshops or training strategies would be helpful?        
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1. Thinking about your work with other organizations, what 
communication strategies are helpful, or would be helpful? Do
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5. What could be done to improve social services awareness, i.e. how can a new worker 
learn about what exists, how can others get updates, and what needs to happen to improve 
how we work together?
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4. Voluntary Information

1. Contact Information (all fields are optional)
Name:
Agency or Business:
Email Address (for newsletter):
Phone Number:

2. With the email address that I provided above, please… (checkboxes, can select multiple)
Add me to your newsletter
Invite me to workshops or training sessions

3. Comment, suggestions, or concerns? Anything we didn't cover in the survey?

Complete Survey >

Thank you for taking the time to provide your ideas and perspectives! We would like to invite 
you to participate in the community forum that will take place next fall. If you would like to 
attend, please provide us with your contact information. Your contact information will not be 
connected to the survey.

If you would like to receive CAA’s electronic quarterly service newsletter, please provide your 
email address below.


