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2015-2016 Community Poverty Problems and Concerns 
Union, Snyder, Mifflin, and Juniata Counties 

In the fall of 2015 and early 2016, Union-Snyder Community Action Agency (CAA), 
conducted a Community Needs Assessment in accordance with its strategic 
planning goals. The following is a summary of the results gathered from residents 
of Snyder, Union, Mifflin and Juniata Counties during the two phases of the 
assessment surveys. 

Phase One survey asked about problems that low income people face in the areas 
of Health and Wellness, Community Safety and Support, Problems with Money, 
Families and Individuals, Transportation, and Education and Training. The survey 
was conducted through food pantries, organizations, community events, and 
interviews, with a total of 529 low income individuals participating. 

Phase Two survey questions were based on the results of Phase One, asking 
questions about prioritizing needs, top regional concerns, and suggestions about 
ways to Improve communication, coordination, and integration of services. The 
survey was conducted through an online assessment of stakeholders: 439 
representatives of businesses, community leaders, and organizations that serve 
the community participated in the survey. 

This summary provides an overview of the needs and concerns from both phases. 
To download the reports, please visit www.union-snydercaa.org to download 
Phase 1 and 2 reports. 

 
Phase One Regional Concerns  
This section reviews the top five issues of the responses from all four counties. 
The number in parentheses is the total number of participants who felt the issue 
was Somewhat a Problem or a Major Problem. For these top five concerns, we 
broke down the responses by education level and also by age group. When 
broken down, the responses for each of the top five concerns were too similar to 
one another to be able to draw any differentiating conclusions (i.e. response by 
age for concern #1 was nearly identical to concern #5). 
 

1. Drug and/or alcohol abuse (275) 
2. Community safety and crime (255) 
3. Working but not making enough to get by (254) 
4. Finding jobs that provide a living wage (254) 
5. Parents having problems managing the family (251) 

http://www.union-snydercaa.org/
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Phase One Common County Concerns  
This section reviews the top five issues that appeared over each of the four 
counties top ten issues. In order to be considered for a Common County Concern, 
the problem had to appear in at least one county per service area (i.e. one 
occurrence in Union-Snyder and one occurrence in Mifflin-Juniata). While 
community safety and crime appears as a top-five regional concern, only Union 
and Mifflin counties specified community safety and crime in their top ten 
concerns. 
 

1. Drug and/or alcohol abuse (all 4 counties) 
2. Finding jobs that provide a living wage (all 4 counties) 
3. Parents having problems managing the family (Union, Snyder, Juniata) 
4. Health insurance concerns (Union, Snyder, Mifflin; generalized from two 

questions about “affordability” and “lack of”) 
5. Not enough money for housing (Snyder, Juniata)  

 
Phase One Top Union-Snyder Concerns 
The number in parenthesis is the number of participants in Union and Snyder 
Counties who felt the issue was Somewhat a problem or a Major problem. 
 

1. Drug and/or alcohol abuse (146) 
2. Lack of affordable housing (142) 
3. Parents having problems managing the family (141) 
4. Stretching food dollars for nutritious meals (139) 
5. Have health insurance but costs are high (139) 

Phase One Top Mifflin-Juniata Concerns 
The number in parenthesis is the number of participants who felt the issue was 
Somewhat a problem or a Major problem. 
 

1. Working but not making enough to get by (130) 
2. Community safety and crime (128) 
3. Drug and/or alcohol abuse (126) 
4. Finding jobs that provide a living wage (118) 
5. Lack of job training\ meals (116) 

 
Analysis 
Although Union-Snyder and Mifflin-Juniata identified different top five concerns, the 
responses revealed unity within each bi-county area. This was very similar to the 
conclusion drawn from the Regional Concerns. Overwhelmingly, the responses 
within Union-Snyder and also within Mifflin-Juniata revealed that if one issue 
mattered to a certain group of participants, it mattered equally to all groups. With 
that said, the numbers for the top concerns were incredibly close. The top five 
issues for Union-Snyder counties were within seven points (“votes”). The top five 
issues for Mifflin-Juniata counties were within ten points. 
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Phase 2 Prioritization 
The participants were presented with the top 25 regional concerns identified in 
Phase 1 and were asked to specify a priority (no, low, moderate, high, essential) 
for each as they saw it needing to be addressed in the next three years. 

Phase 2 Priority 
Phase 1 
Priority 

(Community) Issue Phase 2 High + 
Essential Votes 

1 1 Drug and/or alcohol abuse 286 

2 21 Getting needed health care / Mental health issues 269 

3 25 Child abuse and neglect 262 

4 13 Helping kids succeed in school 251 

5 4 Finding jobs that provide a living wage 251 

6 3 Working but not making enough to get by 219 

7 14 Poverty 198 

8 23 Getting enough food 189 

9 5 Parents having problems managing the family 184 

10 8 Lack of affordable housing 184 

11 11 Stretching food dollars for nutritious meals 178 

12 10 Lack of public transportation 177 

13 18 Not enough money for food 175 

14 20 Affording child care 172 

15 16 Students are dropping out of high school 165 

16 7 Have health insurance but costs are high 164 

17 12 Not enough money for housing 163 

18 9 Managing or budgeting money 157 

19 6 Lack of job training 155 

20 19 Transportation to work and/or services (carpool, 
etc) 155 

21 2 & 22 Crime 155 

22 17 Dealing with anger, stress, relationships 152 

23 15 No health insurance for family members 137 

24  Lack of safe and decent housing 136 

25  Vandalism 52 
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Top 11 Regional Issues 
After prioritizing the region’s top 25 issues/concerns, Phase 2 participants were asked to 
directly compare the region’s top concerns identified in Phase 1. Phase 2 participants 
arranged the following topics in the order in which they felt they needed to be addressed. 
Please note that some Phase 1 concerns were grouped together based upon similarities 
(i.e. “Health insurance costs” and “No health insurance for family members”). 
 

Phase 2 
Ranking 

Phase 1 
Ranking Issue 

Average Rating 
1 = most important, 10 = least 

important 
1 1 Drug and/or alcohol abuse 3.62 

2 3 & 4 Working but not making enough to get by / jobs that 
provide a living wage 4.18 

3 5 Parents having problems managing the family 5.54 
4 13 Helping kids succeed in school 5.67 
5 8 Lack of affordable housing 6.05 
6 9 Managing or budgeting money 6.32 

7
 

6 Lack of job training 6.41 
7 & 15 Health insurance costs, coverage, and care 6.41 

8 2 Crime 6.80 
9 11 Stretching food dollars for nutritious meals 7.15 
10 10 Lack of public transportation 7.57  

Identified Core Themes/Causes of the Issues 
After Phase 2 participants put these 11 issues in order of priority; 294 of the 439 
respondents had thoughts about the cause of these problems. Many of these responses 
cited other community-identified problems as the cause of an issue (i.e. lack of education 
causing drug addiction or vice versa). This revealed that most of the issues the 
community members are experiencing are cyclical, or at least intertwined with other 
issues (i.e. A causing B causing C causing A...). 
 
While the cyclical responses seemed to repeat already-identified problems, there 
were a few core themes that identified issues as causes rather than symptoms. 
Therefore, it can be concluded that these six generalized themes are identified by 
participants as the root causes of the community’s concerns: 
 

A. Drugs and Alcohol 
B. Lack of a living wage 
C. Lack of health insurance / affordability of health care 
D. Lack of affordable housing and/or public housing programs 
E. Lack of education and/or training does not match area’s job market 
F. Lack of public transportation 
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Union-Snyder 2017 Community Needs Assessment Summary 
Housing and Parents Having Trouble Managing the Family  

 
The 2017 Community Needs Assessment (2017 CNA), conducted by Union-Snyder 
Community Action Agency (CAA), focused on two of the top three issues identified in the 
2016 Community Needs Assessment (2016 CNA): 
 

1. Housing and Homelessness: In the 2016 CNA, Lack of affordable housing was 
the second-highest ranking problem in Union and Snyder Counties, and Not 
enough money for housing was identified as a regional concern. Since both issues 
ranked very similarly across the counties, they were condensed into a single 
“Housing” topic for the 2017 CNA. 

 
2. Parents Managing Families: In the 2016 CNA, Parents having trouble managing 

the family was ranked as the third highest problem in Union and Snyder Counties. 
 
The 2017 CNA was developed by Union-Snyder CAA in conjunction with task forces that 
were formed through the 2016 CNA process, to identify needs and strategies to address 
the top issues. It should be noted that the top 2016 CNA Issue was Drug and Alcohol, 
which is being analyzed and addressed through a consortium of providers, including 
Union-Snyder CAA. This report is a summary of the full 2017 CNA Reports. Full copies of 
all assessments are available through our website: union-snydercaa.org. 
 
Summary of 2017 Community Needs Assessment Housing Emphasis Report 
The 2017 CNA gathered input from providers, volunteers, and community leaders serving 
the homeless about how the Union-Snyder area can best address housing and 
homelessness issues. There were 78 respondents from 31 organizations with an 
estimated homeless average per respondent of 9 families, 10-13 individuals. The 
respondents reported that their organizations served primarily single parents with 
children, followed by two parents with children. They noted a higher incidence of 
homelessness issues for parents who are affected by costs of child care, transportation, 
and supporting the family. 
 
Three high priority needs were identified for the Union-Snyder area:  
 

1. Need for a homeless shelter 
2. Transportation services and assistance 
3. Donation and donation center improvements  

 
Responding organizations also noted challenges to helping, with the leading cause as 
“limited organizational funds”. Other challenges include the family or individual not having 
sufficient income to cover current or future rent, having no address to access needed 
services, and limited options in our primarily rural counties. Interagency communication 
and service lists are needed to help both providers and the homeless to access available 
services.  
 
Three skill building/support areas were identified as needed for those facing 
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homelessness: training and support in budgetary and financial planning, completing 
applications and documents, and accessing affordable childcare.  
 
Case management is identified as essential in the three-pronged approach to 
homelessness: preventing, resolving, and maintaining. Additionally, this statement from 
one participant provides a summary of the “collective expertise” responses to effective 
service delivery:   
 

Respect persons of poverty. Stay calm, point out the positives, and praise efforts 
of a good job done. Also, always try to understand people’s backgrounds, as well 
as generational poverty issues. Each person needs something different, so try to 
be that person beside them for support. Remember, not all homeless persons 
actually want help. Some simply want to continue living the life that they have. 
For those that you are able to help: what you give out, you get back.  

Please note: The full 2017 Community Needs Assessment Housing Emphasis Report 
provides charts and maps showing statistics, demographics and analysis of Union-
Snyder housing-related issues including employment income and poverty, cost burdened 
households, housing stock, education, health insurance, and transportation. 

Summary of 2017 Community Needs Assessment Parents Managing Families Report  
The Parent Management Task Force met in 2017 to focus on identifying needs and 
strategies to meet gaps in service, improve collaborations and effectiveness of services, 
increase awareness of existing services, and educate people to help understand issues. 
The Task Force developed a 2017 CNA assessment survey to gather in-depth 
information from parents about issues and skills needed to “manage the family.” The 
March 2017 survey was conducted through Central Susquehanna Opportunities, Inc., 
SUM Child Development, Snyder County Children and Youth, Transitions of PA, and 
Union-Snyder Community Action Agency.  

There were 50 respondents with the majority at or below the poverty level, single parents, 
female, ages 18-35, with preschool or kindergarten age children, and an average of 2.4 
children per household. Almost 50% also had school age children. The respondents 
identified top problems they face. The top problems related to basic needs were having 
trouble making enough money, not having a job, health and/or drug and alcohol problems 
(for self or family member), domestic violence, and family safety. The top problems 
related to skills were stress management, managing child behavior and building child 
responsibility, communication, time management, no one to talk with, and anger 
management.  
 
The majority of respondents indicated an interest in additional help and resources. More 
than half thought a newsletter would be helpful, more than a third would like to receive 
information by e-mail, another third would like to have one-on-one meetings. For help 
through skill building classes, the preferences for class time were day (16.3%), evening 
(14%), and weekend (9.3%).  
 
In an open-ended question, respondents suggested services and information that may be 
helpful. The overall themes fit into categories from the 2016 CNA and are related to both 
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skills and basic needs: jobs, budget and bills, housing, transportation, counseling, child 
care, more money, abuse, and parenting. The full 2017 Community Needs Assessment 
Parents Managing Families Report shows detailed responses as well as the connection 
of the responses to the areas of need identified in the 2016 CNA.  


